PURCHASEPLUS FOR HOSPITALITY

The platform that runs the buying

Total spend visibility, zero gaps. Streamline every category your property relies on, F&B, FF&E, OS&E, IT,
and maintenance, through a unified hub for purchasing, multi-level approvals, and automated invoicing.

61.8%

Live gross profit, on real prices

$1.28M

Spend on contract, this month
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WHAT MANUAL PROCUREMENT COSTS

The month is already lost
by the time you see it

30 days

Before actuals reach finance
L E—— ]

SPEND HAPPENS ACTUALS LAND

3-7%

Of orders bypass contract
-y
7%

worst case, off contract

5% overpaid on spend.

15+ hrs

Lost weekly, per property

@ Approvals 5h @ Keying 4h @ Chasing 3.5h

@ Prices 2.5h

GP% =7

Menus priced on old costs

\""\?

KNOWN COST TODAY

Add it up: one 250-room property loses about $134,800 a year in handling time and 2 to

@ Overpaid on spend 62% ® Invoice handling 24% ® Ordering time 14%



ONE PLATFORM

Seven modules, every category, one login

81 B2 B3 04
Purchasing Invoicing Recipe Inventory

100% 100% 61.8% 0.8%

Spend on contract Automated, 3-way matching Live gross profit Count variance

a5 Bé B7

Budgets Suppliers Reporting

2.1% 50,000+ 100%

Variance to forecast Suppliers connected Purchases traceable

Covers everything you buy.

Food & Beverage, OS&E, Engineering, Housekeeping, Services. One place to procure, control and see every dollar for your site.
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ORDER TO PAYMENT

One flow, end to end, controls built in

Nothing is re-keyed between these six stages, which is why the
invoice can be matched and coded before anyone looks at it.

01 82 83

® Request . ® Approve s ® Order Q
From an approved Routed by role, spend One requisition splits
buy list, on any device level and hierarchy into supplier POs

L3 e ®

s -1 & o ° 0' o ¢ o
Receive Invoice Pay
Goods receipted Al reads it, matches it, codes it Exported to finance, ready to pay

against the order
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TODAY V5 PURCHASEPLUS

Same work.

THE JOB
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Placing an order
Price control

Processing an invoice

Matching

Budget
Stock and GP%

Period close

Different economics.

HOW IT RUNS TODAY

Phone, email or whoever answers

Whatever the invoice says

About $18 and fifteen minutes, by hand

Manual, if it happens at all

A spreadsheet, checked afterwards

A month-old estimate

and a reconciliation gqueue

ON PURCHASEPLUS

Approved buy list, on any device

Best Buy competition on every line
About $0.50, 90% with no human touch

3-way matched: PO, goods receipt,
invoice

Validated before the spend is committed
Live, from POS sales and costed recipes

Days, because the coding is already done

SHIFT

On contract
a

l 7 to 12% off

$18 to $0.50

I J=way

I Before spend
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PROOF

The numbers that matter to your CFO

90% 75% 7-12% 3 mo

Of invoices straight through, Cut from AP costs in year one Off purchasing with Best Buy Average time to full return on
no human touch pricing investment

“With over 100,000 invoices processed each $134K+

month, our hotels are seeing real operational Annual saving, one 250-room property
impact. It has become an essential tool

for managing procurement at our scale.”

1FTE

General Manager Procurement, Accor Saved per 2,000 invoices a month
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GO LIVE

Live in weeks, with our team doing the lifting

PurchasePlus is a managed service, not self-service software. We groom the catalogues, onboard the

suppliers and police the prices with you, built to retire legacy systems and make your site best in class.

01
Kickoff and data

Suppliers, products,
cost centres and users
collected once, by our team.

Typical property live in about

45 days

B2

Setup and configuration
Workflows, approvals

and buy lists built around
how you actually operate.

B3

Training and champions
Role-based training,

plus a trained champion

in every property.

An implementation manager on every rollout

04

Traction reviews

First stocktake, a four-
week check in, then
monthly for three months.

97%+ support satisfaction



