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More Al visibility. More bookings.
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Today, your guests choose their stay on ChatGPT, Gemini,
Perplexity or Claude.

I'm planning my first trip to Japan and will be spending several days in
Tokyo. I'm looking for a comfortable and quiet hotel to relax n after
full days of sightseeing.

1in 2 travelers uses Al to plan their trip* e sl somie

Ideally, the hotel should be welllocated near major areas (Tokyo
Station, Ginza, Shinjuku, Roppongi, Imperial Palace) with easy access
to public transportation.

I'm Innkifngfnr 2-3 wel\-.regarded hotel recommendations, with a brief
7 O U t Of 1 O a m O n g 1 8 = 44 ::v:r:t‘:o: ;2:::? m(::;g’:.?umwa, key strengths, and the type of
year-olds*

Réflexion durant 30s >

1) Aman Tokyo (Otemachi)
. Nei Jaccass:

=» They no longer compare on Google: they trust Al
r e c om m en d ati on s . ﬁtnuoen'gr—exm\‘[emblfxunwirﬂlr:gz»ﬁer\ungdays. aman

‘connected to Otemachi Station (multiple metro lines).  wceususe -
« Key strengths: “Urban sanctuary” feel; standout spa complex with a 30m+ indoor pool and a full

Best for: Travelers ., y rail access for day trips
(Shinkansen via Tokyo Station). et s

2) The Peninsula Tokyo (Hibiya / Yurakucho, next to Ginza)
+ Neighborhood / access: On the edge of Ginza with immediate access to Hibiya/Yurakucho transit
. (easy for Tokyo Station, Ginza, and Imperial Palace gardens). ssoxi.con
=» Al only recommends 3 to 5 properties S ——
recovery setup after sightseeing.
+ Best for: Fir
comfortable hotel experience. .=

indoor pool + fitness club, plus spa facilties—great

ing but with a calm,

A\

*McKinsey & Company with Skift, 2025 | Talker Research, 2025 | *Incremys / Fatjoe, 2026
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If Al doesn’t recommend your property, you lose bookings.

Every missed recommendation is a booking w
handed to your competitors And it’s a revenue loss

@ Best boutique hotel near Le Marais for a weekend in June?

=» This shift in hotel distribution is
accelerating, just like SEO did in the early
2000s

Competitor 1

<« Recommended by Al

-» Properties visible today will capture

Competitor 2
tomorrow’s demand

«” Recommended by Al

=» The others will remain invisible or heavily

Your property
dependent on OTAs

® Invisible to Al

=

CONFIDENTIAL Almoa.



Almoa makes your property visible in Al engines, where
travelers now choose where to stay.

Ol.

We track and

measure your
visibility in Al
answers

02.

We build and
maintain technical
foundations tailored
for Al

CONFIDENTIAL

03.

We optimize how Al

recommends your
property
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01 - We track and measure your visibility in Al answers.

=» You continuously track your property’s presence in Al answers, alongside its positioning against
its compset.

Hotel Visibility

Hotel Mention Rate - How often your hotel and compset appear in answers

=» We measure your Al visibility on strategic queries

Competitor 1 4 9.8%
Select strategic prompts broken down by persona (couples, families, business), tracked across ChatGPT, T
P . Competitor 2 9.7%
Gemini, Perplexity and Claude. —_—
Competitor 3 9.2%
=
-» We benchmark your property against its direct competitors iy =
Your property measured against 5 to 10 direct competitors in your area, based on location and Competions 22%
positioning. Your hotel You 17%
®
Competitor 6 13%

=» We diagnose the sources Al engines rely on
Which third-party sources Al engines cite for your competitors but not for you (Booking.com, press,
TripAdvisor).

Based on 600 Al answers from the 30 prompts tracked across all your topics

Compset Visibility Ranking by Topic

Topic | Prompt Mmoo wm ws s ws e @
=» We anticipate Al engine updates ,
P 94 P o . o > Couple 10 promp O T 0 ™" 0
When a new Al model ships (GPT 5.5, Gemini 3.0...), we measure the impact on your visibility before you
feel it. > Business 10prompis 00 T 00 &
> Family Stay 10 prompt (] '|T|' O 0 e X °
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02 - We build and maintain technical foundations tailored
for Al.

=» We structure your digital presence to make it readable and usable by Al engines

=» We unify your property’s digital identity (off-site)
Consistent NAP, schemas and reference data harmonized across Google Business Profile, Google Maps, Apple Maps, OTAs and directories.

-> We deploy the technical foundations
Schema.org (Hotel, HotelRoom, FAQ), lims.txt, robots.txt, metadata and page structure configured at the template level and propagated automatically across
your site via your CMS.

-> We validate Al accessibility of content
We make sure the key information on your site is correctly read and understood by Al engines.

-> We keep your foundations compliant with Al standards
Al engines keep evolving. We adapt your foundations on the fly, with no new project on your side.
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03 - We optimize how Al recommends your property.

=» We optimize the content and sources that shape how Al talks about your property

-> We manage your Google Business Profile listing
Weekly Al-optimized posts, photos, pre-filled Q&A, full attributes. Every GBP is a source Al engines Published on [publication date] - Reading time: 5 min
consume natively.

Paris with the family in Montmartre:
a stay designed for children

-> We produce content optimized for your strategic queries

For every traveler query where your property doesn't show up, we produce content designed to be cited
by Al: neighborhood guides, themed articles, in-depth FAQs, “Experiences” pages. Every piece is built to
tick the boxes that boost LLM citation probability.

-» We structure your guest review program
We build a best-practice playbook for responding to guest reviews in a structured, consistent and
Al-readable way, reinforcing the trust signals tied to your property.

=» We recommend the external sources worth activating Visiting Paris with the family means looking for a neighborhood that is
. . . . . . L . lively, accessible, and full of discoveries. Montmartre is especially well

Wg |q§nt|fy thg sources most cited in Al answers (.rhedla, guides, travel blogs, specialized sites) to <itedBetuieen the Sheré-Caetr Basilica Place du Tertrelttie small

prioritize mention and partner-content opportunities for your property. cobbled streets, the artists, the carousels, and the views over Paris, the

district offers a true Parisian experience that is easy to explore on foot
and enjoyable for both children and parents.

A hotel designed for families, in a historic district of Paris
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More Al visibility. More bookings.

Your contacts:

Benjamin Laufer Flavien Kuss-Vargas
Co-founder Co-founder

benjamin@almoa.ai flavien@almoa.ai
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